
Strategy 1.1.1: Provide an excellent visitor experience for prospective students.

Strategy 1.1.2: Work closely with admissions offices at our parent universities on our messages and recruitment strategies.

Strategy 1.1.3: Foster relationships to build a network of proud alumni.

Strategy 1.1.4: Foster relationships with industry partners to develop opportunities for future, current, and former students.

Strategy 1.1.5: Support undergraduate and graduate student research opportunities and innovation. 

Strategy 1.1.6: Bring better awareness of our college’s uniquenesses and accomplishments to main campus offices and administrators.

Strategy 1.2.1: Develop partnerships with industry and alumni to secure donations for scholarships.

Strategy 1.2.2: Streamline interactions between development, finance, and career center offices on donor priorities, agreements, reporting, and recognition.

Strategy 1.2.3: Ensure timely award and efficient distribution of scholarship funds by hiring and training dedicated personnel.

Strategy 1.2.4: Communicate available and relevant funding opportunities to students on a regular basis.

Strategy 1.3.1: Provide experiential learning and professional development opportunities for our students through academic support, industry partnerships, undergraduate research, student organizations, and 

living learning communities.
Strategy 1.3.2: Provide tutoring for students particularly in foundational courses.

Strategy 1.3.3: Provide training and guidance at university and college levels for teaching assistants and provide clear expectations about their role in supporting students.

Strategy 1.3.4: Ensure faculty and staff are knowledgeable about college and university resources and reporting requirements through dedicated workshops and training.

Strategy 1.3.5: Tend to students’ well-being and mental health by expanding services to our students locally at the college and encouraging students to make use of all available resources.

Strategy 1.3.6: Foster a sense of community and belonging by providing opportunities for student engagement through social, academic and co-curricular activities. 

Strategy 1.4.1: Develop relationships with industry to determine workforce needs.

Strategy 1.4.2: Coordinate with our universities’ career centers to create industry partnerships and to prepare students for internships and post-graduation employment.

Strategy 1.4.3: Continue working with departmental and college advisory boards to obtain valuable feedback on academic preparations needed for the disciplines and profession.

Strategy 1.5.1: Provide excellent advising services and resources.

Strategy 1.5.2: Create a welcoming environment in the student services, departmental advising, and other offices at the college.

Strategy 1.5.3: Offer required courses frequently and in small sections when possible. 

Strategy 1.5.4: Apply fair and consistent academic policies including progression and course repeats.

STUDENT SUCCESS

Goal 1.1: We will make our college a 
top choice for high performing 

students who share our mission, 
vision, and values. 

Goal 1.2: We will develop and provide 
funding opportunities to support 

students’ financial needs.

Goal 1.3: We will foster an 
environment that is conducive to 

learning and a high-quality student 
experience.

Goal 1.4: We will provide our students 
with opportunities to engage in 

educational and industry experiences 
so they can thrive in a diverse 

engineering workforce.

Goal 1.5: We will increase progression 
through degree programs and the 
timely graduation of our students.
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